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Even the Experts are Confused 
as to Which Term is Best



What is Trauma?
Results from an event or series of events that are physically
or emotionally harmful and have lasting adverse effects on 

wellbeing

People can live through the same event but have very different 
experiences and reactions

EVENT
Actual or 
perceived 

threat
---------------
Individual or 
community

EXPERIENCE
Fight/flight/freeze

Threatening
Overwhelming

Unique

EFFECT
Social & Emotional: lack of 

trust, fear, dysregulation
Mental: anxiety, depression, 
hopelessness, dissociation

Physical: panic attacks, risky 
behaviors, disease



Trauma and Resilience-Informed Systems

Trauma Informed Systems principles 
and practices support reflection in 
place of reaction, 
curiosity in lieu of numbing, 
self-care instead of self-sacrifice 
and collective impact rather 
than siloed structures.

- Epstein, K, Speziale, K, Gerber, & Loomis, B (2014): 
SF DPH TIS (Trauma-Informed Systems Initiative
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Transforming Our Community

Modified from San Francisco Dept. of Public Health Trauma Informed Systems Initiative, 2017

TRAUMA INDUCING                         TO                  TRAUMA  REDUCING



Trauma- and Resilience-Informed Systems



Aligning these initiatives is vital to successful 
organizational culture transformation 
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Innovations do not benefit those who 
never experience them. 
–Fixsen, 2010

“The use of effective interventions 
without implementation strategies 
is like serum without a syringe; the 

cure is available but the delivery 
system is not.”

Fixsen, Blase, Duda, Naoom & 
VanDyke, 2010
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Testing the TRIS Model

• Percent trained
• Participation in 

collaboratives
• Rating of program TRIS 

implementation efforts

TRIS Implementation 
Activities

• Employee experience
• Client practices
• Policies
• Client experience

Practice of TRIS 
Principles • Ex: staff days on job, 

client satisfaction, client 
attendance, reduced 
grievances and 
discipline

Beneficial Effects of 
TRIS

Early results show that practicing the TRIS principles is related to job 
happiness and satisfaction, as well as client practices.



Healing Organization Workbook: This workbook created by Trauma 
Transformed goes deeper into appreciative inquiry tools that organizations can use to 

advance TIS and healing organizations

Trauma-informed 
doesn’t mean trauma-

free…
It means we change.

Trauma-informed doesn’t mean 
trauma-free.

It means we change the way we 
see, attend to, and transform stress 

and trauma in ourselves and in 
our organizations.

Appreciative Inquiry

https://drive.google.com/file/d/1O_V7iPCpEmGoL_wdYXni4FwwXasiQh0O/view?usp=sharing


Relational Healing

LEAD WITH RELATIONSHIP CONNECT BEFORE YOU 
DIRECT 



Contact Info:

Maria Gonsalves Schimpf: Maria.schimpf@dhha.org

Ashley Cornelius: Ashley.cornelius@dhha.org

Dr. Jeremy Long: Jeremy.long@dhha.org

Dr. Josh Blum: Josh.blum@dhha.org
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