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How can communities optimize naloxone 
distribution?

1. Prioritize naloxone access for populations at highest risk for overdose
• People Who Use Drugs (PWUD), their peers, and their family

o An unpredictable drug supply means that anyone using illicit drugs (not just opioids) falls into this 

category

o People with OUD recently released from incarceration or discharged from the hospital considered in 

highest tier of risk

o Scotland study indicated that overdose death rate could decrease 10%-30% if naloxone was 

distributed to high-risk population in the amount of 20x the total number of opioid overdose deaths (Bird 

et al, 2015)

• People prescribed opioids 

o Misuse rates still higher than 1990s when prescribing spiked



How can communities optimize naloxone 
distribution?
2. Prioritize distribution channels most effective at getting naloxone into the 
hands of those who will use it
• Community-based organizations

o Harm reduction agencies have greatest success in naloxone actually being administered (Bohler, 2023)

o Connections to populations of greatest need 
o Provide education on naloxone & other life-saving tools like fentanyl test strips
o Free of cost to participant and does not necessarily require interacting with healthcare professional

o Other community-based examples – LPHAs, AHECS, community nonprofits

• Pharmacies
o Pharmacy distribution significantly increases community access to naloxone (Evoy et al. 2021; Freeman et al. 

2018)

• Medical practitioners 
o Kits prescribed by medical practitioners have estimated 50% use rate (Irvine et al, 2022)

o Co-prescribe naloxone for patients prescribed >50MME



Pharmacies
• Diverse funding options: Medicaid/Medicare, 

commercial insurance, out of pocket, free to 
patient using grant funds 

• Offered by co-prescription, standing orders, or 
over the counter (OTC)

• NARCAN®, 4 mg naloxone hydrochloride 
nasal spray now over the counter

• Available at CVS, Walmart, Target, 
Walgreens, RiteAid

• Price $44.50 +



Naloxone Sources in CO
• CDPHE Bulk Fund - https://cdphe.colorado.gov/naloxone-bulk-purchase-fund 
• The Naloxone Project - https://www.naloxoneproject.com/ 
• Managed Service Organizations (MSOs) – SUD Treatment Centers & Opioid Treatment Programs

• Find your MSO on this map

• Jail-Based Behavioral Services (JBBS) – provides naloxone to jails
• Map of participating county jails
• All Colorado jails must provide 8mg of an opiate antagonist with education prior to release (HB22-1326)

• Albuquerque Area Indian Health Board (AAIHB) - https://www.aaihb.org/community-health-education-
and-resiliency-program/narcan-and-fentanyl-order-form/ 

• Community bulk pricing for purchase from pharma distributor 
• NEXT Distro – online and mail-based naloxone distribution

• If you are a person who uses drugs or someone who is in community with people who use drugs and cannot 
access naloxone any other way, NEXT Distro is designed to support you. 

• https://nextdistro.org/ 
• Remedy Alliance: For the People – supplies community harm reduction agencies with intramuscular 

naloxone for people who use drugs
• https://remedyallianceftp.org/ 

https://cdphe.colorado.gov/naloxone-bulk-purchase-fund
https://www.naloxoneproject.com/
https://www.rmhp.org/programs/mso/
https://tableau.state.co.us/t/CDOBH_Ext_Dev/views/JBBSProgramMap/JBBSProgramMap?%3Adisplay_count=n&%3Aembed=y&%3AisGuestRedirectFromVizportal=y&%3Aorigin=viz_share_link&%3AshowAppBanner=false&%3AshowVizHome=n
https://www.aaihb.org/community-health-education-and-resiliency-program/narcan-and-fentanyl-order-form/
https://www.aaihb.org/community-health-education-and-resiliency-program/narcan-and-fentanyl-order-form/
https://nextdistro.org/
https://remedyallianceftp.org/


Funding Sources Allowing Purchase 
of Naloxone
• HRSA Rural Community Opioid Response Program 
• HRSA Overdose Response
• SAMHSA State Opioid Response & Tribal Opioid Response grants
• Regional Opioid Abatement Councils
• Jail Based Behavioral Services
• BJA Comprehensive Opioid Stimulant & Substance Use Program
• Indian Health Services
• Correctional Treatment Cash Fund
• Private foundations



Use & 
Distribute 
Expired 
Naloxone!

https://www.networkforphl.org/resources/legality-of-
dispensing-and-administering-expired-naloxone-in-
colorado/#:~:text=In%20summary%2C%20Colorado
%20does%20not,individual%20prescription%20or%2
0standing%20order  

https://www.networkforphl.org/resources/legality-of-dispensing-and-administering-expired-naloxone-in-colorado/
https://www.networkforphl.org/resources/legality-of-dispensing-and-administering-expired-naloxone-in-colorado/
https://www.networkforphl.org/resources/legality-of-dispensing-and-administering-expired-naloxone-in-colorado/
https://www.networkforphl.org/resources/legality-of-dispensing-and-administering-expired-naloxone-in-colorado/
https://www.networkforphl.org/resources/legality-of-dispensing-and-administering-expired-naloxone-in-colorado/
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• Lack of harm reduction agencies, pharmacies and hospitals in many rural/frontier counties
• Potential role for naloxone vending machines?

Innovative Ideas for Distribution
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Questions?
Thank you!


